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The Fresh Market opened its first store in 1982 with the goal of providing a highly differentiated consumer experience focused 
on a quality assortment of fresh, premium perishables, and other specialty food items. The store was designed to replicate the 
neighborhood grocer feel for customers looking for natural, organic, and conventional food offerings inside a smaller store 
format relative to other traditional grocery stores. The company is well positioned to take advantage of food industry macro-
trends around a shift toward health and wellness, a greater preference for locally grown foods, and transparent farming 
methods, convenience, and digital interaction. 

 
Sustainability within The Fresh Market supply chain has always been a priority. The company initially went to a fully sustainably 
sourced seafood offering in 2012, fully cage-free eggs in 2019, and has recently increased its offering of 100% grass-fed dairy 
products. All poultry products offered by The Fresh Market are American Humane Certified as well as certified by the Non-
GMO Project, which confirms the poultry has been fed a non-GMO diet. As consumers continue to emphasize transparency in 
the food supply chain, the sustainability and traceability of The Fresh Market’s supply chain are significant competitive 
advantages. 

 
The focus on sustainability also extends to store operations. The company has retrofit its stores and warehouses with LED light 
bulbs and enacted an aggressive shrink reduction program to ensure lower amounts of food waste. The company also recycles 
or repurposes cardboard containers received within its supply chain, which amounts to 1,000 tons of cardboard monthly. 
These efforts have an environmental impact by reducing greenhouse gas emissions but also help drive profitability. 

 
The company’s pre-packaged meals provide an excellent example of The Fresh Market’s desire to reduce waste, meet 
customer demand, and improve results. In 2018, The Fresh Market recognized that its customers want to enjoy fresh and 
healthy meals at home but do not have the time to shop for the ingredients or have an interest in cooking. The company 
responded with the launch of its fresh-prepared, in-store Market Meal Kits, which are pre-portioned, easy-to-cook meals that 
reduced the amount of food or ingredient waste. This offering has been a meaningful driver of growth and profitability. The 
company posted a 1.2% improvement in EBITDA margins and a 13% increase in EBITDA during fiscal 2019. This foundation was 
even more beneficial during fiscal 2020 as The Fresh Market and the broader grocery industry saw significant demand due to 
the Covid-19 pandemic. 

 
The strong reputation earned for its quality has allowed the company to spend less on marketing relative to its competition 
given the strong “word-of-mouth” advertising provided by its existing customer base. This reputation was validated when 
Newsweek recognized The Fresh Market with its Best Customer Service Award for 2021. The focus on service extends to the 
larger community. In partnership with Feeding America, The Fresh Market engaged its store base to raise $250,000 by the end 
of April 2020, which was matched by the company to provide 5 million meals in local communities. The focus on quality, 
service, and sustainability has enabled The Fresh Market to maintain higher EBITDA margins relative to its larger grocery peers 
such as Sprouts, Kroger, Albertsons, and Publix. 
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Past performance does not guarantee future results. This company was not selected for performance-based reasons, and was 
instead selected to emphasize the types of issuers that the Osterweis Sustainable Credit Team seeks to invest in based on its 
sustainability mandate. 

 
The methodology for initially preparing a Sustainability Profile for an issuer requires the issue to be among the Sustainable 
Credit strategies’ largest as of quarter-end. As of December 31, 2020, Osterweis Capital Management’s clients owned 
securities issued by this company. Complete holdings of Osterweis mutual funds (“Funds”) are generally available ten business 
days following quarter end. The Funds’ holdings and sector allocations may change at any time due to ongoing portfolio 
management. References to specific investments should not be construed as a recommendation to buy or sell the securities. 
Sustainability Profiles are shared to provide information about the sustainability selection process and may be used after an 
issue is no longer one of the largest holdings in a strategy. 

 
Different types of investments involve varying degrees of risk, and there can be no assurance that the future performance of 
any specific investment, investment strategy, or product (including the investments and/or investment strategies 
recommended or undertaken), or any non-investment related content, made reference to directly or indirectly in this 
commentary will be profitable, equal any corresponding indicated historical performance level(s), be suitable for your portfolio 
or individual situation, or prove successful. Due to various factors, including changing market conditions and/or applicable 
laws, the content may no longer be reflective of current opinions or positions. You should not assume that any discussion or 
information contained in this commentary serves as the receipt of, or as a substitute for, personalized investment advice from 
Osterweis Capital Management. 

 
The material provided herein has been provided by Osterweis Capital Management and is for informational purposes only. 

 
The Osterweis Funds are available by prospectus only. The Funds’ investment objectives, risks, charges and expenses must be 
considered carefully before investing. The summary and statutory prospectuses contain this and other important information 
about the Funds. You may obtain a summary or statutory prospectus by calling toll free at (866) 236-0050, or by clicking here. 
Please read the prospectus carefully before investing to ensure the Fund is appropriate for your goals and risk tolerance. 

 
Fund holdings as of the most recent quarter end are available at Osterweis Short Duration Fund and Osterweis Sustainable 
Credit Fund. 

 
Osterweis Capital Management is the adviser to the Osterweis Funds, which are distributed by Quasar Distributors, LLC. 
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CONTACT US 
If you have questions about this commentary or would like 
more information about our firm, please reach out using 
the contact details below. 

contact@osterweis.com | (800) 700-3316 
 

 
 
 

IMPORTANT INFORMATION 

https://www.osterweis.com/mutual_funds/literature
https://www.osterweis.com/mutual_funds/short_duration_credit/portfolio
https://www.osterweis.com/mutual_funds/sustainable_credit/portfolio
https://www.osterweis.com/mutual_funds/sustainable_credit/portfolio
mailto:contact@osterweis.com
https://bit.ly/FollowOsterweis

